
ST. JOHN SAFETY BOARD MEETING AGENDA 
ST. JOHN MUNICIPAL BUILDING MAIN MEETING ROOM 

10955 W. 93RD AVENUE, ST. JOHN, INDIANA 
NOVEMBER 15, 2021 – 6:00 P.M. 

 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

 Steve DeJong, Board Member  Steven Flores, Police Chief 
 Robert Kmetz, Vice President  Kevin LaDuke, Fire Chief 
 Patrick Moran, Secretary  Michael Schilling, Town Council Liaison 
 Raymond Paradiso, Board Member  Adam Decker, Safety Board Attorney 
 Richard Janowiak, President   Chris Salatas, Town Manager 

 
4. Approval of Minutes – October 18, 2021 Regular Safety Board Meeting 

 
5. Monthly Reports 

a. Police Department 
b. Fire Department 

 
6. Old Business 

a. Fire Department  
i. Staffing Level Update 

1. One shift remains short due to Deputy Chief Promotion. 
2. One vacancy will exist due to resignation effective Dec. 17, 2021. 

ii. Vacation Time Update 
1. Awaiting Town Council action for vacation time recommendation provided 

by Safety Board in September. 
 

7. New Business 
a. Police Department 

i. 2022 New Officer Hire Process 
b. Fire Department 

i. Request for Approval to offer Lindsay Kusbel a Conditional Offer of Employment 
pending successful completion of the PERF process. 

1. Firefighter/Paramedic Training Agreement drafts submitted to Attorney 
Decker. 

ii. General Orders Submission to Safety Board on Nov. 5, 2021 
iii. Review of Promotional Process General Order 4.06-4.07 with Request for 

Approval 
iv. Review of Modified Duty Assignment General Order 4.20 with Request for 

Approval 
 

8. Public Comment – state name and address for the record. 
 

9. Adjournment 


